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CROCUS IN A NUTSHELL

Rural and remote areas hold immense potential as hubs of cultural heritage, yet they often face significant
challenges such as ageing populations, out-migration, and low incomes. Recognizing these issues, the
European Union has prioritized the development of these regions through strategic initiatives like the European
Commission’s Vision for EU’s Rural Areas (2021) and the Strategy for Making Tourism More Sustainable
(2022). Cultural and creative tourism has emerged as a key avenue to address these challenges, fostering
socio-economic development and cross-border collaboration.

Funded under the Horizon Europe programme, CROCUS aims to bridge critical knowledge gaps by developing
place-specific CCT business models, fostering sustainable tourism practices, and creating innovative policy
frameworks for cooperation across rural and remote areas.

Through its eight cross-border Living Labs, multi-scalar research, and participatory processes, CROCUS seeks
to unlock the potential of cultural heritage as a driver of sustainable innovation, ensuring that rural and remote
areas thrive as vibrant and inclusive communities.

Stay with us as we explore the progress, insights, and impact of CROCUS in the months ahead!
WWW.Crocuseurope.eu

https://www.linkedin.com/groups/13022258/

NEWS FROM THE PROJECT

Work package 2: Laying the Foundation for Cultural and Creative Tourism in Rural and Remote
Areas
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Work Package 2 plays a pivotal role in the CROCUS Project by establishing the conceptual groundwork for its
subsequent phases. Over the past few months, significant progress has been made towards reviewing the
existing literature on Cultural and Creative Tourism in Rural and Remote Areas, developing the conceptual
framework of the project and identifying Cultural and Creative Tourism business models.

1. Comprehensive Literature Review on Cultural and Creative Tourism in Rural and Remote Areas

A thorough literature review was conducted to explore Cultural and Creative Tourism in Rural and Remote
Areas. The research encompassed major academic databases, including Web of Science and SCOPUS, as
well as Google Scholar and national databases to identify sources in various languages. This extensive effort
uncovered more than 700 sources related to the field.

A key insight from the review was the growing focus on intangible heritage in Rural and Remote Areas. Unlike
urban areas with abundant tangible cultural landmarks, rural regions often rely on intangible resources - such as
storytelling, local gastronomy, and traditional crafts - to attract tourists and create meaningful experiences. This
trend reflects the increasing importance of preserving and leveraging intangible cultural assets for sustainable
tourism development.

2. Development of a Conceptual Framework

Building on the findings of the literature review, Work Package 2 developed a conceptual framework for the
CROCUS Project that integrates established placemaking perspectives with innovative concepts from
placeshaping.

This framework identifies three major elements of place that can be harnessed for creative development:
» Creativity: Fostering innovation and artistic expression.

* Resources: Utilizing both tangible and intangible assets.

» Meanings: Highlighting the cultural and historical significance of the area.

The framework also emphasizes placeshaping processes, including:

» Re-positioning: Reimagining how cultural assets are presented.

 Re-appreciation: Encouraging fresh perspectives on local heritage.

* Re-grounding: Strengthening the connection between communities and their cultural assets.

This approach ensures that Cultural and Creative Tourism initiatives remain deeply rooted in the local context
while enabling communities to present their cultural assets in new and engaging ways for both tourists and
residents. The shift towards placeshaping perspectives reinforces the place-based approach adopted by Crocus
and injects more dynamic perspective on the relationship between place, cultural resources and tourism.

3. Review of Cultural and Creative Tourism Business Models
Work Package 2 also conducted an analysis of Cultural and Creative Tourism business models relevant to Rural
and Remote Areas, categorizing them into four distinct types:

Looking and Listening business models involve relatively passive interaction between tourists and a cultural
object or practice, such as visiting a museum or attending a performance. The business models are typically
owned by public bodies or private businesses revenue is primarily generated through ticket sales or entrance
fees to cultural sites or performances. Sustainability concerns typically focus on the preservation and protection
of tangible cultural resources like historical sites or artifacts and the authenticity of performances.

Making and Doing business models involve users actively performing a cultural or creative practice, such as
learning a craft. Ownership of the business model often lies with community-based initiatives or artisans offering
hands-on cultural experiences. Revenue is based on experiential offerings such as workshops, classes, or
events related to cultural practices. Social sustainability is a key concern, emphasising community involvement
and traditional skill preservation.

Touring business models involve visitors traveling between places associated with a particular cultural practice
or type of heritage. The business model owners range from public organizations promoting cultural routes to
private entrepreneurs managing tourist movements between cultural destinations. Revenue sources vary -
some rely on ticket sales for guided tours, while others highlight attractions for self-driven visits. Environmental
impacts may arise from increased tourist traffic, particularly in self-driving models, while socio-economic
sustainability issues are often associated with the distribution of benefits.

Buying and Consuming business models involve users acquiring and consuming aspects of cultural heritage,
such as eating regional cuisine or buying cultural objects. The business model owners are typically small private
entrepreneurs who offer cultural products or services, sometimes with the support of DMOs. Economic
sustainability issues are linked to ensuring fair renumeration for local suppliers and producers, while
environmental concerns relate to sourcing and production methods.



These models will serve as the basis for testing and analysis within the CROCUS Living Labs in the coming
months, providing a practical foundation for the co-creation of innovative tourism solutions.

Work package 3: Policy and Cooperation Research

Work package 3 provides the policy and cooperation research basis for future CROCUS work by undertaking a
three pronged approach to identify and better understand existing cross-border cultural and creative tourism
collaboration and policy development. The first part of this has focused on the collection and analysis of current
tourism and cultural tourism policies at the national and macro-regional level. This process illustrated the dearth
of national and macro-regional policy specifically focused on cultural and creative tourism in rural and remote
areas, which provides ample opportunity for CROCUS to have a significant impact in this area. The second, a
Delphi study, and third, examination of exemplary cases, parts of this research are currently in progress, with
the Delphi study currently being rolled out slowly to partners to distribute to identified cultural and creative
tourism experts from across the macro-regions. The exemplary cases have been finalized by the relevant
partners and data collection, including interviews with relevant stakeholders, has also begun. These ongoing
data collection periods should provide strong empirical support for the implementation of the subsequent work
packages.

Work package 4: Challenges and opportunities for cultural and creative tourism in cross-border
rural and remote areas

At the heart of CROCUS lies a commitment to develop sustainable and inclusive business models for cultural
and creative tourism through cross-border cooperation with local stakeholders. In Work Package 4 the focus is
on uncovering the current state of affairs through primary and secondary research, including the needs and
preferences of local stakeholders. CROCUS adopts a Design Thinking approach and therefore starts by
investigating the current situation in order to develop new initiatives that fit the local context and will be
embraced and driven forward by local stakeholders and communities.

CROCUS will establish Living Labs in eight cross-border regions. These labs act as real-world, open-innovation
environments where researchers, businesses, and local communities co-create, test, and refine new ideas and
solutions. Through these efforts, CROCUS empowers local stakeholders to play an active role in preserving and
promoting local heritage as part of developing sustainable tourism in their communities. Being closely involved
in the Living Lab processes, the CROCUS teams will be able to understand users’ needs better and develop
business model prototypes so that they can have a long-term impact not just in the local area, but also as
inspiration for similar rural and remote areas elsewhere in Europe. Moreover, Living Labs promote sustainability,
encourage collaboration among locals and external partners, and strengthen community skills. This not only
boosts the local economy but also enhances the cultural identity of the area.

In Nov-Dec 2024 CROCUS partners started forming the Core Development Teams of Living Labs in each of the
eight cross-border areas. Each Core Development Team consist of key public and private and acts as an active
driver that helps shape the initial emphasizing research into cultural and creative tourism in the Living Lab area,
and later helps bring local stakeholders together to co-develop, test, and refine innovative ideas and business
models that have the potential of having a real-life impact.

Stay tuned to discover more about how Living Labs are operating in each cross-border region and the
innovative sustainable business models for cultural and creative tourism they will be co-creating.

RECENT EVENTS

First Crocus Advisory Board Meeting

On 28th November the CROCUS Advisory Board met online for the first time to review the progress of the
project in the first eight months, and to discuss how best to disseminate the emerging results to support
exploitation and longer-term impact, as well as discussing the first outputs of the project, including the
conceptual and methodological framework.

The Advisory Board also gave input in relation to the establishment of the CROCUS living labs. It is important



that to build on the experience and good practices identified by previous projects and keep in mind the specific
challenges involved in operating in rural and often remote peripheral areas.

A second key area of discussion was how to ensure effective dissemination of the project's results to
practitioners and policymakers. Here the EU Macro Regions are important and CROCUS needs to ensure
joined-up policy recommendations that link related policy areas.

We look forward to continuing the discussions about CROCUS and drawing on the expertise of the Advisory
Board in the coming years!

The CROCUS Advisory Board consists of the following members:
Melanie Smith, Associate Professor, Metropolitan University, Budapest
Riin Alatalu, Vice-President, ICOMOS Europe

Juhani Ailio, Project Manager, EUSBSR Baltic

Robert Lichtner, Coordinator, EUSDR Danube

Anne-Mette Olsen, Coordinator, Region Sgnderjylland-Schleswig
Peter Tomaz Dobrila, President, Multimedia Center KIBLA, Maribor
Lian Duif, CEO, Buro Duif

Dieter Miiller, Professor, Umea University

UPCOMING EVENTS

Call for Abstracts
ATLAS Annual Conference 2025 in Vila-seca, Spain

The CROCUS Europe team is delighted to announce the Call for Abstracts for the ATLAS (Crocus partner)
Annual Conference 2025, taking place in the picturesque city of Vila-seca, Spain. https://atlas-euro.org/2025-6-

vila-seca/

We warmly invite researchers, academics, and professionals to submit their contributions to this event.

Focus on Special Track 4: Exploring Cross-Border Collaboration for Sustainable Cultural Development This
track is of particular relevance to the CROCUS Europe project, as it addresses critical themes such as cultural
sustainability, transnational collaboration, and innovative approaches to cultural and landscape management,
key pillars of the CROCUS initiative.

Track Convenors: The track will be led by internationally renowned experts in cultural and sustainable
development: Greg Richards (ATLAS) - Laura James and Henrik Halkier (Aalborg University).

The special track will share insights drawn from CROUS and similar European projects on cultural and creative
tourism in rural and remote areas

Key Details: Abstract submission deadline: January 15, 2025

Submit your abstract here: htips://atlas-euro.org/2025-6-vila-seca-abstract/

Keywords: Cultural sustainability, cross-border collaboration, innovation, cultural heritage, ATLAS 2025,
CROCUS.

The first CROCUS policy brief
The first CROCUS policy brief will be produced in Spring 2025, providing insights based on the work undertaken
in the first year of the project.
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Funded by the European Union. Horizon Europe Grant Agreement No. 101132454. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European Union Neither the European Union nor the
granting authority can be held responsible for them.
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